Northwest Central Dispatch System
1975 E. Davis Street
Arlington Heights, IL

MINUTES OF THE REGULAR MEETING OF THE EXECUTIVE COMMITTEE OF
THE NORTHWEST CENTRAL DISPATCH SYSTEM, HELD IN THE NORTHWEST
CENTRAL DISPATCH SYSTEM TRAINING CENTER, 1975 EAST DAVIS STREET,
ARLINGTON HEIGHTS, COOK COUNTY, ILLINOIS, ON THRUSDAY, MARCH 17,
2022.
CALL TO ORDER
Chief Jim Zawlocki called the meeting to order at 8:01 A.M.
ATTENDING
Nick Pecora (Arlington Heights Police Chief), Dave Schultz (Arlington Heights Interim
Fire Chief), D/C Michael Szos for Steven Casstevens (Buffalo Grove Police Chief), Mike
Baker (Buffalo Grove Fire Chief), Chuck Walsh (Elk Grove Police Chief), Lt. Nathan Gac
for Richard Mikel (Elk Grove Fire Chief), Kasia Cawly (Hoffman Estates Police Chief),
Alan Wax (Hoffman Estates Fire Chief), Bob Haas (Inverness Police Chief), Mike Eterno
(Mount Prospect Police Chief), John Dolan, (Mount Prospect Fire Chief), Dave Daigle
(Palatine Police Chief), Pat Gratzianna (Palatine Fire Chief), Jim Zawlocki (Prospect
Heights Police Chief), John Nowacki (Rolling Meadows Police Chief), Jeff Moxley
(Rolling Meadows Fire Chief), Bill Wolf (Schaumburg Police Chief), Jim Walters
(Schaumburg Fire Chief), Chris Clark (Streamwood Fire Chief).
A quorum was present.
OTHERS ATTENDING
Mick Fleming, JEMS Director.
MEMBERS ABSENT
Streamwood Police
NWCDS PERSONNEL
John Ferraro, Executive Director; Kevin Diluia, Deputy Director-Operations; Brian
Drake, Deputy Director-Support Services; Lauri Orwig, Operations Manager-Training;
Darin Felgenhauer, Records System Manager; Christine Zatz, Office Manager; Jen
Pelayo, CAD System Manager; Rita Falk, 911/GIS Analyst; Nate Krause, Operations
Manager; Jenny Rogers, Operations Manager.
INTRODUCTIONS
None
APPROVAL OF MINUTES
Moved by Chief Daigle and seconded by Chief Haas to approve the minutes of the
January 20, 2022, Regular Meeting. Voice Vote: Motion Carried.
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EXECUTIVE DIRECTOR’S UPDATE
Des Plaines/Wheeling
We had separate meetings with Des Plaines and Wheeling about NWCDS membership.
We discussed some operational items at great length, as well as estimated costs. While
no commitments were made, both communities are interested in joining NWCDS, but
we provided a timeline for go-live of 1st quarter 2024. They understood that NWCDS is
concentrating on adding Barrington, as well as ironing out wrinkles with the Motorola
system. Next steps would include getting approval from the Board in mid-Summer of
2022 to begin work on adding these communities and determining what staff would
need to be added. NWCDS staff would have to consider operational decisions such as
talk group assignment, adding staff, and space on the communication center floor.
Transition to the Illinois/AT&T Next Generation 9-1-1 Network
NWCDS is scheduled to migrate to the i3 ESInet from the old copper line network on
August 23rd, 2022. We have been assigned an AT&T project manager and our first call
is in two (2) weeks. There will be several other 9-1-1 PSAPs before us to migrate and
several after us. We are in a good position to make this change, as our phone system is
compliant (with minimal software upgrades due). While the network will be capable of
delivering pictures and videos, there is no immediate plan for this change until everyone
in the State is on the network. Our associations of NENA and APCO continue to work
on what’s to come, and we are participating in working groups and part of the
discussions.
ImageTrend
John touched on ImageTrend and MABAS Division One’s encouragement for member
communities to use the same fire investigation module. John asked the Executive
Committee for a consensus to investigate whether or not all of the billing should go
through NWCDS for simplicity sake, then be billed out to those departments using
ImageTrend.
NEW BUSINESS
Pictometry Discussion (no longer under contract) – Information Only
In 2016, NWCDS entered into a six (6) year contract with Pictometry. Pictometry
provided overhead imagery produced by flyovers every two (2) years, including oblique
3-D imagery in the “middle” flyover. That contract has concluded. For the most part,
NWCDS was satisfied with what Pictometry produced. There were some issues along
the way such as:
• Delayed flyovers for months at a time, due to weather
• Imagery that was not useable after review and needed to be corrected
• At nearly $194,000 for the six (6) year period, we began to wonder if there was a more
economically feasible method of collecting this data.
The imagery has been useful to the NWCDS 9-1-1 Telecommunicators and used in
conjunction with our CAD map. Our CAD/GIS team regularly refers to the imagery in
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their everyday work processes. Additionally, we have provided the overhead imagery to
our communities, many of which have used it for a variety of applications and needs.
Pictometry image data is used in all police and fire mobile devices.
Since signing the contract with Pictometry in 2016, various vendors have approached
NWCDS with different models at a better price. One vendor flies over the entire country
and then sells a subscription service to the data they collect. By contrast, this may cost
as little as $15,000 a year. Even more importantly, Cook and Lake Counties have their
own fly over imagery and make it available (open source) for anyone who wants to use
it.
NWCDS has learned that some of our member communities have contracted with their
own vendors for imagery and may no longer require what NWCDS has provided
through Pictometry for the last six (6) years.
Before going to the Board, we are asking that the Executive Committee research what
is needed and if NWCDS should create and release an RFP for these services. If the
choice is for NWCDS to not enter into a contract with a vendor for imagery, then a plan
will have to be discussed about sharing any data the member communities receive
through other sources and/or using the open source data from the counties.
The consensus was to research the free Cook County data and if it can be incorporated
into CAD, we will stay with the free imagery; if it doesn’t, then we will potentially create
an RFP.
Help Desk/Dashboard – Demonstration
Brian Drake provided a demonstration on how to use the Help Desk/Dashboard that
Daniel Kent built for NWCDS. He also stated that a Power Point or step-by-step tutorial
is also available for those who request it.

OLD BUSIINESS
New CAD/Records/Mobile Data – Update
John stated that Motorola has had personnel here on site to help with CAD/Records,
and they will be hiring an IT Specialist with knowledge of the applications to be
“stationed” at NWCDS for a couple of years to help with the continued CAD.Records
issues. Additionally, while the original warranty was to expire in March of this year, it
was expended for three (3) months late last year, but recently agreed to extend it again
until November 19, 2022. This additional warranty service provides a savings of about
$315,000.
John also announced that Motorola has also agreed to reimburse NWCDS $30,000 for
Daniel Kent’s salary, since Daniel has been creating most of the reporting that Motorola
promised to provide. This will be in the form of a credit to our port maintenance fee.
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John also noted that Darin Felgenhauer has closed 90+ tickets since coming on board
and continues to help with a variety of issues.
Portable Radio Subcommittee – Update
A virtual preliminary meeting was held on March 10, 2022, to decide the direction to
take with this purchase and whether it is for portables only or mobiles too. The first step
is to take an inventory of what everyone has. Future discussions will be about a onefor-one replacement, trading in older radios or keeping them, and portable radio
specifications.
Village of Barrington Membership – Update
John welcomed Chief Christian and Chief Dorn, stating that we are still headed for a
June Go-Live and are excited to have them on board.
Mental Health Law – Update
Arlington Heights’ Chief Pecora talked about the $250,000 grant they received from the
State and how they are using the money within the police department and social
workers to help with those with mental health issues in their community.
OTHER BUSINESS
RETIREMENT: Lauri Orwig, Training Operations Manager Retirement
John announced Lauri’s retirement and gave this speech:
After thirty-five (35) years of service to NWCDS, Training Operations Manager Lauri
Orwig is retiring. Lauri started her career as a Telecommunicator and quickly became a
Certified Training Officer. She had a real knack for fire dispatch training for new
employees, and many of the successful employees went on to have long careers,
because of Lauri’s tutelage. Lauri had a flawless record as a Telecommunicator. She
was easy-going, fun, and a helpful teammate. She was knowledgeable, accurate, and
empathetic to the callers. Eventually, Lauri’s talents and wisdom led to her becoming an
Operations Manager, and then eventually Training Operations Manager. Her
organization and attention to detail were what helped make NWCDS a premier 9-1-1
center. She was single-handedly responsible for NWCDS receiving APCO’s coveted
Project 33 training validation. Always putting NWCDS first, Lauri created a training
manual for her successor and has spent weeks reviewing the tasks of the job with him,
so that NWCDS can continue to move on in her absence. Lauri’s experience,
knowledge, and historical perspective will be missed, but we are so excited for her, and
we wish her well on her retirement!
ADJOURNMENT
Moved by Chief Walsh and seconded by Chief Pecora to adjourn the meeting. Voice
Vote: Motion Carried. The meeting was adjourned at 8:48A.M.

