Northwest Central
Joint Emergency Management System

Board Meeting Minutes
Minutes
January 20, 2022
200 E. Wood Street. Palatine, IL 60067

1) Call to Order
Mr. Bragg called the meeting to order at 9:32 a.m.

2) Roll Call
Randall Recklaus – Village of Arlington Heights
Mike Baker – Village of Buffalo Grove
Ray Rummel – Elk Grove Village
Matt Roan – Elk Grove Village
Kasia Cowley – Village of Hoffman Estates
Sam Trakas – Village of Inverness
Michael Cassady – Village of Mount Prospect
Reid Ottesen – Village of Palatine
Rob Sabo – City of Rolling Meadows
Brian Townsend – Village of Schaumburg
Chris Clark – Village of Streamwood
Jon Sfondilis – Village of Wheeling
Mick Fleming – JEMS
John Ferraro – NWCDS

3) Public Comment
•

No Public Comment

4) Consent Agenda
•
•
•
•

November 18, 2021 Meeting Minutes
November 18, 2021 Closed Session Minutes
November, 2021 Financial Report
December, 2021 Financial Report.
• Motion to approve Consent Agenda by Mr. Ottesen
• Second by Mr. Recklaus
• Voice Vote:
• All Ayes
• Motion carries

5) Joint Emergency Management Coordinator Update
The update was included in the meeting package. Mr. Fleming highlighted the
following portions:
1

Northwest Central
Joint Emergency Management System

Board Meeting Minutes
•

•

•

Waiting on the documentation from two communities to wrap up the
updated EOPs, and some minor corrections on one more. The JEMS staff
is also completing an IEMA Plan Development Review form for each
plan. Once the plans (EOPs and Recovery Plans) and PDRs are completed,
those will be send to the County for review. These are submitted every
two years, but the County reviews have taken up to 4 years to get back.
We will still be sending them in to the counties we work with every 2
years as required by state law.
We are scheduling training classes for the year. We are working on
partnering with IEMA to deliver some classes, and are also working on
putting some EOC classes and weather spotter classes on the calendar. As
our Storm Ready certifications will begin the recertification processes
later this year, those classes will be necessary. We also have two of the
Active Shooter Incident Management (ASIM) classes scheduled for early
next year. There is a lot of interest, so we are working on scheduling
additional classes and investigating the possibility of a “Train the Trainer”
course.
Most of the communities have preliminarily scheduled dates for exercises
next year. Palatine is the first, with theirs scheduled for January 31. We
will be working with the rest of the communities to get those scheduled.

6) Old Business
A. JEMS Strategic Plan
•

Mr. Fleming reported that the proposals from four companies were
received in response to our request for proposals at the time of the January
5, 2022 RFP closing date. A panel of 3 individuals was convened to
review the proposals. One proposed cost was very low, the other three
were much higher cost than we anticipated. However, in the judgement of
the panel, none of the proposals really stood out in its ability to address
what we were looking for, primarily because none of the vendors appeared
to demonstrate a solid understanding of the field of emergency
management. Consequently, the intent is to reach out to a couple
additional vendors and solicit proposals and prices, and come back with a
recommendation at the March Board Meeting.

B. New Member Request
•

After the last meeting, Mr. Fleming met with the Police Chief and Fire
Chief from the Village of Barrington to determine the state of their current
program. They appear to be very active in their program, and are looking
for some assistance in putting the finishing touches on it, and with
becoming more involved in working with their neighboring communities.
Mr. Fleming included a Program Status Review in the packet, and says he
is very comfortable with bringing Barrington into the program.
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•
•

Motion by Mr. Ottesen to bring in the Village of Barrington as a
new member of the Joint Emergency Management System,
effective immediately.
Second by Mr. Rummel.
Discussion on philosophy of growth and expansion of JEMS, and
how to discuss this in the Strategic plan.
• Voice Vote:
• All Ayes
• Motion carries

C. 2020-2021 JEMS Annual Report
•

Mr. Fleming presented the final version of the Annual Report, which
included in the packet, and will be posted on the JEMS website. If anyone
would like a separate pdf version of the report, please contact him.

7) New Business
A. Recognition of Past Chairperson Dane Bragg
•

Deferred until March, 2022 meeting.

B. NIMS Compliance and National Qualifications System
Implementation Objectives
•

Mr. Fleming reported that in December, 2021 FEMA put out a document
on the adoption of the National Qualification System (NQS), specifically
for EMPG recipients, but also as an extension of the NIMS
implementation guidelines. He reviewed the NIMS implementation
guidelines which qualify a program for NIMS compliance, and three main
areas of focus, including resource management, annual training, and
public information systems. The new guidance refers to training and
qualification requirements for “deployable personnel”, including EOC
personnel, and potentially first responders as well. A Fact Sheet from
FEMA was included in the packet. He reviewed our past efforts in this
area, and reported that it now appears that we will be required to have
some sort of credentialing process in place that aligns with the NQS in
order to be in compliance. We will be working with FEMA and IEMA to
determine exactly what that will look like, but we anticipate that there will
be an effort this year to get all of our EOC personnel into some sort of
credentialing process that will align with the guidance. IEMA intends to
require compliant credentialing in place within 2-3 years for all mutual aid
entities within the state, including MABAS, ILEAS, and so on. We
anticipate that we will have some flexibility in terms of how it will look
locally, but the Board should be aware that this will be coming.
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C. Meeting with Managers, Chiefs and Emergency Managers
•

Mr. Fleming reported that over the next few weeks he will be looking to
get meetings with key personnel in each community scheduled to discuss
the emergency management program.

D. Executive Committee Meeting Modifications
•

Approximately half of the persons who attend the Executive Committee
meeting also attend the Emergency Management Liaison meeting. In order
to streamline the meeting process and make better use of everyone’s time
and energy, Mr. Fleming will be combining the meetings of those two
groups beginning in April, 2022.

8) Other Business
•

(None)

9) Adjournment
•
•

Motion to Adjourn by Mr. Recklaus.
Second by Mr. Cassady
• Voice Vote:
• All Ayes
• Motion Carries
• Meeting Adjourned at 9:59 a.m.
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