Northwest Central
Joint Emergency Management System

Board Meeting Minutes
Minutes
March 17, 2022
0975 E. Davis Street, Arlington Heights, IL 60005

1) Call to Order
Mr. Townsend called the meeting to order at 9:30 a.m.

2) Roll Call
Randall Recklaus – Village of Arlington Heights
David Schultz – Village of Arlington Heights
John Christian – Village of Barrington
Dane Bragg – Village of Buffalo Grove
Ray Rummel – Elk Grove Village
Rich Mikel – Elk Grove Village
Eric Palm – Village of Hoffman Estates
Sam Trakas – Village of Inverness
John Dolan – Village of Mount Prospect
Dave Daigle – Village of Palatine
Rob Sabo – City of Rolling Meadows
Brian Townsend – Village of Schaumburg
Sharon Caddigan – Village of Streamwood
Jon Sfondilis – Village of Wheeling (Remote)
Mick Fleming – JEMS
John Ferraro – NWCDS

3) Public Comment
•

No Public Comment

4) Consent Agenda
•
•
•
•

January 20, 2022 Meeting Minutes
December, 2021 Financial Report (Final, Revised)
January, 2022 Financial Report
February, 2022 Financial Report
• Motion to approve Consent Agenda by Mr. Bragg
• Second by Mr. Sabo
• Voice Vote:
• All Ayes
• Motion carries
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5) Joint Emergency Management Coordinator Update
The update was included in the meeting package. Mr. Fleming highlighted the
following portions:
• Training is a major focus right now. There are a number of classes
scheduled; notifications have been sent out to the communities.
• Nearly all of the communities’ Emergency Operations Plans have been
submitted to the respective counties and/or the State over the past couple
weeks. There is still one community left from last year that we anticipate
will be completed and submitted soon, and Barrington’s EOP is being
updated and put into our standard format.
• Within a few weeks we anticipate reaching out to each community to
begin the process of updated Continuity of Operations Plans. Our intent is
to have the COOP updates alternating with the EOPs; with COOPs being
updated on even years and EOPs updated on odd years.
• Inverness conducted an exercise this week and Wheeling is scheduled for
an exercise next week. All of the communities have selected either the
cyber exercise or the severe weather; a reminder that if a community did
not do the severe weather exercise this year they will need to do that one
next year to meet the requirement for StormReady renewal, which will be
due next year. The cyber exercise, which Palatine has already conducted
and Wheeling has scheduled, has been well received and we have met
with representatives from the FBI, Homeland Security, CISA, as well as
some other stakeholders including the IT director for the Village of
Antioch (which was the target of a ransomware attack last year), and have
received some good feedback on improving the exercise going forward.

6) Old Business
A. JEMS Strategic Plan
•

Mr. Fleming reviewed the JEMS Strategic Plan process. He reported that
we received 4 replies to the request for proposals. Those proposals were
reviewed by a panel of three individuals. A fifth proposal was
subsequently received from another vendor who has a nationally-bid
contract. An overview of the process was included in the packet, as well as
a recommendation to engage ESCI for strategic planning service at a cost
of $17,495.00 plus an additional $3,000.00 for any additional trips for
stakeholder or community meetings, to be allocated from the reserves.
• Motion by Mr. Bragg to approve the recommendation as
presented.
• Second by Mr. Rummel
• Roll call vote:
• Mr. Sfondilis:
Yes
• Ms. Caddigan:
Yes
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•

• Mr. Townsend:
• Mr. Sabo:
• Chief Daigle:
• Chief Dolan:
• Mr. Trakas:
• Mr. Palm:
• Mr. Rummel:
• Mr. Bragg:
• Chief Christian:
• Mr. Recklaus:
Motion carries.

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

B. Executive Committee Meetings
•

The Executive Committee has stopped meeting as a committee as most of
the information covered in the meeting was duplicated in the Board
meeting or the Liaison committee. Members of the Executive Committee
have been invited to attend the Emergency Management Liaison
committee meetings, which are held monthly and involve more
operational issues, or they can also stay for the Board meeting.

C. Meeting with Managers, Chiefs and Emergency Managers
•

This is an annual goal, and Mr. Fleming reported that he has already
reached out to some communities. He hopes to have these meetings
scheduled (although not necessarily completed) before the next Board
meeting.

7) New Business
A. Recognition of Past Chairperson Dane Bragg
•

A plaque was presented to Mr. Bragg to recognize his leadership as the
past JEMS Board Chairperson.

B. Hazard Mitigation Grant Program Pre-Application
•

Mr. Fleming reported on various funding sources available for Hazard
Mitigation, including the HMPG and BRIC programs. Details were
included in the packet. He gave an overview of the programs, as well as
some of the projects that JEMS communities have applied for, including
Inverness’ application for updating their building codes. Discussion on the
mitigation grants and the process for applying for funding. There are a lot
of mitigation dollars available right now. The information has also been
shared with the EM Liaisons.
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8) Other Business
•

(None)

9) Adjournment
•
•

Motion to Adjourn by Mr. Bragg
Second by Mr. Recklaus
• Voice Vote:
• All Ayes
• Motion Carries
• Meeting Adjourned at 9:50 a.m.
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