Northwest Central
Joint Emergency Management System

Board Meeting Minutes
Minutes
May 19, 2022
1975 E. Davis Street, Arlington Heights, IL 60005

1) Call to Order
Mr. Townsend called the meeting to order at 9:30 a.m.

2) Roll Call
Randall Recklaus – Village of Arlington Heights
Scott Anderson – Village of Barrington
Dane Bragg – Village of Buffalo Grove
Matt Roan – Elk Grove Village
Rich Mikel – Elk Grove Village
Eric Palm – Village of Hoffman Estates
Alan Wax – Village of Hoffman Estates
Mike Hish – Village of Inverness
Mike Eterno – Village of Mount Prospect
Reid Ottesen – Village of Palatine
Rob Sabo – City of Rolling Meadows
Brian Townsend – Village of Schaumburg
Lisa Scheiner – Village of Streamwood
Jon Sfondilis – Village of Wheeling
Mick Fleming – JEMS
John Ferraro – NWCDS

3) Public Comment
•

No Public Comment

4) Consent Agenda
•
•
•

March 17, 2022 Meeting Minutes
March, 2022 Financial Report
April, 2022 Financial Report
• Motion to approve Consent Agenda by Mr. Bragg
• Second by Mr. Sabo
• Roll call vote:
• Mr. Sfondilis:
Yes
• Ms. Scheiner:
Yes
• Mr. Townsend:
Yes
• Mr. Sabo:
Yes
• Mr. Ottesen:
Yes
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•

• Chief Eterno:
• Mr. Hish:
• Mr. Palm:
• Mr. Roan:
• Mr. Bragg:
• Mr. Anderson:
• Mr. Recklaus:
Motion carries.

Yes
Yes
Yes
Yes
Yes
Yes
Yes

5) Joint Emergency Management Coordinator Update
The update was included in the meeting package. Mr. Fleming highlighted the
three major areas of effort over the past few months.
• We intend to have everyone’s Continuity of Operations Plan (COOP)
updated this year (with a couple possible exceptions). Last year we
updated everyone’s EOPs; the last one has been finished and will be
submitted to the County. We have received feedback from the various
communities’ Emergency Management stakeholders on changes they
would like to incorporate, and the updates have been distributed for each
community to complete internally. We hope to have these completed and
signed by the end of September. The next time we will touch these will be
in 2024, and EOPs will be done again next year (2023). We will
eventually get Wheeling and Barrington on the same schedule as everyone
else.
• Strategic Planning has been taking up a lot of time in the past couple
months. We’ve been working with the contractor, ESCI, to get meetings
scheduled and get ready. More on this in Old Business.
• Post-Disaster Hazard Mitigation Grant applications are being submitted by
several communities. JEMS has worked with Arlington Heights,
Schaumburg, Rolling Meadows on a number of projects. Per IEMA, our
communities have submitted more applications than any other area of the
state, which helps us show a need; demonstrating we can execute the
projects will help us in the future to be looked at more favorably in the
process.
• Mr. Fleming reported that he was elected President of the Illinois
Emergency Services Managers Association (IESMA) in April.
• Training is a major focus right now. There are a number of classes
scheduled; notifications have been sent out to the communities.
• JEMS staffing has returned to our normal level.
• Weather Spotter classes were held in Arlington Heights with a remote
attendance option. We were able to put 214 people through the course.
That is substantial number to get through and will help our communities.
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6) Old Business
A. JEMS Strategic Plan
•

Mr. Fleming reviewed the JEMS Strategic Plan process so far, and
discussed the survey that has been distributed. The survey will close
tomorrow (May 20). In-person meetings will be held next week (May 25
and 26), with the core planning team meeting with the ESCI personnel on
Thursday afternoon and on Friday, May 27. After that, ESCI will bring a
draft plan back to the Chair / Vice Chair within a month for discussion and
revisions. We hope to have the proposed plan in hand before this year’s
Budget meeting for a group discussion.

B. Hazard Mitigation Grant Program
•

As a reminder, all Mitigation grants are 75% / 25%. Inverness has
submitted their grant application under the BRIC program, and are in
contention for a direct FEMA-funded grant. For other Post-Disaster
Hazard Mitigation grants, the state receives a pot of money and they
decide which applicants move on to the Federal application process to
determine who qualifies. Arlington Heights, Rolling Meadows and
Schaumburg were the big applicants on this. Total amount applied for was
about $7.9 million. One project, valued at $1.2M did not meet the grant
scope and was eliminated at that point, but the remaining projects, valued
at about $5.7M were approved to move on in the process. There is
reported to be about $100M available to the state, so we should have a
pretty good chance of getting funded. This is a rare opportunity to get
some large mitigation projects funded. Mr. Fleming will assist as much as
he can to help get this funding.

C. COVID-19 Public Assistance Closeout
•

We are approaching the end of the 100% Federal share of the COVID-19
PA. After July 1, all submissions will be a 90% Federal share, and
possibly to 75% by September. If communities are anticipating submitting
more costs they should probably keep it open, but if they are not planning
to submit any more, it would be a good idea to close it out now, before the
deadline, to get better service from FEMA.

7) New Business
•

(None)

8) Other Business
•

(None)
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9) Adjournment
•
•

Motion to Adjourn by Mr. Bragg
Second by Mr. Recklaus
• Voice Vote:
• All Ayes
• Motion Carries
• Meeting Adjourned at 9:45 a.m.
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