Northwest Central Dispatch System

1975 E. Davis Street
Arlington Heights, IL 60005

MINUTES OF THE REGULAR JOINT MEETING OF THE NORTHWEST CENTRAL
DISPATCH BOARD OF DIRECTORS AND THE NORTHWEST CENTRAL 9-1-1
SYSTEM BOARD, HELD IN THE PALATINE VILLAGE HALL, 200 E. WOOD
STREET, COMMUNITY ROOM B, PALATINE, COOK COUNTY, ILLINOIS, ON
THURSDAY, May 19, 2022.

CALL TO ORDER
Chairperson Joe Wade called the meeting to order at 9:07 A.M.
MEMBERS ATTENDING
Randy Recklaus (Village Manager Arlington Heights) Scott Anderson (Village Manager
Barrington), Dane Bragg (Village Manager Buffalo Grove), Matthew Roan (Village
Manager Elk Grove Village), Eric Palm (Village Manager Hoffman Estates), Chief Haas
for Sam Trakas (Village Administrator Inverness), Chief Eterno for Michael Cassady
(Village Manager Mount Prospect), Reid Ottesen (Village Manager Palatine), Joe Wade
(City Administrator Prospect Heights), Rob Sabo (City Manager Rolling Meadows),
Brian Townsend (Village Manager Schaumburg), Assistant Village Manager Lisa
Scheiner for Sharon Caddigan (Village Manager Streamwood).
A quorum was present
MEMBERS ABSENT
None
ALSO ATTENDING
Nick Pecora (Arlington Heights Police Chief), Dave Schultz (Arlington Heights Interim
Fire Chief), Dave Dorn (Barrington Police Chief), John Christian (Barrington Fire Chief),
Steven Casstevens (Buffalo Grove Deputy Police Chief), Mike Baker (Buffalo Grove
Fire Chief), Chuck Walsh (Elk Grove Police Chief), Richard Mikel (Elk Grove Fire Chief),
Kasia Cawly (Hoffman Estates Police Chief), Alan Wax (Hoffman Estates Fire Chief),
Bob Haas (Inverness Police Chief), Mike Eterno (Mount Prospect Police Chief), John
Dolan, (Mount Prospect Fire Chief), Dave Daigle (Palatine Police Chief), Pat Gratzianna
(Palatine Fire Chief), Rich Kurka (Palatine Rural Fire Chief), Bill Caponirgro (Prospect
Heights Police Chief), John Nowacki (Rolling Meadows Police Chief), Jeff Moxley
(Rolling Meadows Fire Chief), Bill Wolf (Schaumburg Police Chief), Jim Walters
(Schaumburg Fire Chief), Daryl Syre (Streamwood Police Chief), Chris Clark
(Streamwood Fire Chief).
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NWCDS PERSONNEL
John Ferraro, Executive Director; Kevin Diluia, Deputy Director-Operations; Brian
Drake, Deputy Director-Support Services; Nate Krause, Operations Manager-Training;
Terri Svec, HR/Finance Manager; Christine Zatz, Office Manager.
OTHERS ATTENDING
Mick Fleming, JEMS Director; Jamie Wilkey, Partner - Lauterbach and Amen, LLC.
PUBLIC COMMENT
None
CONSENT AGENDA
Moved by Mr. Palm, seconded by Mr. Recklaus to approve and accept the March 17,
2022, Joint Meeting Minutes (Regular & Closed), the March and April, 2022 Budget
Summaries and the NWC and NWC911 System Check Registers for March
(NWC=$1,020,460.84; NWC911=$552,002.40) and April (NWC=$ $1,208,127.53;
NWC911=$753,281.06), the Executive Director’s Report, the Deputy DirectorOperations Report, the Finance/HR Manager’s Report and the Deputy Director-Support
Services Report.
Roll Call Vote: Motion Carried. Time: 9:09 am
Roll Call Ayes: Mr. Recklaus, Mr. Anderson, Mr. Bragg, Mr. Roan, Mr. Palm, Chief
Haas, Chief Eterno, Mr. Ottesen, Mr. Wade, Mr. Sabo, Mr. Townsend, Ms. Scheiner.
Nays: None
EXECUTIVE DIRECTOR’S UPDATE
Hiring
John reported that seven of the eight new hires have made it through training and are
doing well.
LEADS Audit-2021
John announced that NWCDS successfully passed its LEADS audit by the Illinois State
Police. Dan Sacomano, Operations Manager and LEADS Agency Coordinator, as well
as Deborah Moritz, Telecommunicator IV and LEADS Agency Coordinator deserve
special recognition for all of their hard work throughout the year ensuring LEADS
compliance, as well as the preparations for the audit itself. He congratulated the staff for
their hard work during the year, which warranted this clean audit.
Emergency Medical Dispatch (EMD)/Emergency Fire Dispatch (EFD) – Accredited
Center of Excellence
In April, NWCDS was formally recognized by the International Academies of Emergency
Dispatch as an “ACE” (accredited center of excellence). This was a reaccreditation and
the fifth time NWCDS has been accredited for EMD, and the third time for EFD. The
accreditation is a validation that NWCDS follows all of the standards for the use of EMD
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and EFD protocols, including the necessary training, continuing education, and
extensive quality assurance reviews.
NWCDS was the first EMD Ace in the State of Illinois, the first EFD Ace in the State,
and one of only two (2) centers in the State of Illinois that is accredited in both EMD and
EFD.
NEW BUSINESS
Annual Financial Audit
NWCDS’ annual financial audit for the calendar year ending December 31st, 2021 was
completed successfully on March 8th, with the finalized report issued on April 25th.
Jamie Wilkey from Lauterbach and Amen, LLC, summarized the audit in the meeting
packet and touched on the following points:
•

For the fourth year in a row, the audit concluded with no findings or adjustments.
This year's audit includes a Management Letter that reflects a notation of an
upcoming change in governmental audit standards (GASB 87 on Leases) that we
will need to implement in next year's audit. This comment is not a deficiency - it is
informational in nature and meant to help us be aware of and prepare for the
required change in the standards.

•

Both NWCDS and NWC911 ended the year with a surplus (increase) in Net
Position which was primarily the result of delays in capital projects along with
efforts to control costs.

•

Both NWCDS and NWC911 each received a Clean Audit Opinion, which is the
highest rating attainable. Ms. Wilkey thanked Terri Svec for all of her hard work
and preparation for this audit.

The 2021 audit was the final year of our engagement with Lauterbach and Amen, LLC.
An RFP will be issued in June to solicit proposals for the 2022-2026 audit engagements.
Several governmental audit firms will be invited to bid, including our current auditor. We
hope to bring a recommendation to the Joint Board for approval at the July 21st meeting.
Moved by Mr. Palm and seconded by Mr. Bragg to accept the Annual Financial Audit in
the meeting packet as presented by Jamie Wilkey from Lauterbach and Amen, LLC.
Roll Call Vote: Motion Carried. Time: 9:14 am
Roll Call Ayes: Mr. Recklaus, Mr. Anderson, Mr. Bragg, Mr. Roan, Mr. Palm, Chief
Haas, Chief Eterno, Mr. Ottesen, Mr. Wade, Mr. Sabo, Mr. Townsend, Ms. Scheiner.
Nays: None
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Budget Amendments – Approval Needed/Roll Call Vote
1. 22-002 UPS #3 50KVA
We were on schedule to install the last of our three (3) Uninterrupted Power
Supply units (the other two (2) had been replaced in recent years), but the unit
was delivered damaged during shipping. There was a lot of back and forth
discussions with the supplier, until we finally reached agreement that a new unit
needed to be shipped. Because of supply issues, that unit installation isn’t
scheduled until October of this year. We did pay a portion of the total cost in
CY2021.
2. 22-003 Access Control
When our Records System Manager became very ill, Brian Drake wound up
filling the void, and he did not have the time at the end of the year to dedicate to
this project. Earlier this year, Brian published an RFP and will make a
recommendation for the Joint Board at the May 19, 2022 meeting for the new
access control for the building.
3. 22-004 Solacom Final Payment
We went live with the new Solacom phone system in January of 2021. There
were unresolved issues with the system, and so I did not sign the final system
acceptance document until last month when the issues were resolved. Last year,
we did not know it would take Solacom until the end of the 1st quarter of 2022 to
correct their issues.
Recommendation
The recommendation is to approve these budget amendments for CY2022, as the funds
were budgeted in the CY2021 budget.
Action
Roll Call Vote required for Budget Amendments for the following: 22-002 in the amount
of $18,615.18; 22-003 in the amount of $36,000; and 22-004 in the amount of
$168,639.75.
Moved by Mr. Ottesen and seconded by Mr. Bragg to approve the three Budget
Amendments presented for Calendar Year 2022, as the funds were budgeted in the
Calendar Year 2021 budget.
Roll Call Vote: Motion Carried. Time: 9:16 am
Roll Call Ayes: Mr. Recklaus, Mr. Anderson, Mr. Bragg, Mr. Roan, Mr. Palm, Chief
Haas, Chief Eterno, Mr. Ottesen, Mr. Wade, Mr. Sabo, Mr. Townsend, Ms. Scheiner.
Nays: None
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Access Control RFP Recommendation – Approval Needed/Roll Call Vote
Brian Drake, Deputy Director – Support Services, has made a recommendation for
Access Control for the building. The current access control is almost twenty (20) years
old and is no longer supported. This was a budgeted item in CY2021.
Recommendation
The recommendation is to move forward with Brian’s recommendation and allow the
Executive Director to enter into an agreement for the purposes of providing access
control for NWCDS.
Moved by Mr. Ottesen and seconded by Mr. Palm to allow the Executive Director to
enter into an agreement for the purposes of providing access control for NWCDS as
presented in the meeting packet.
Roll Call Vote: Motion Carried. Time: 9:17 am
Roll Call Ayes: Mr. Recklaus, Mr. Anderson, Mr. Bragg, Mr. Roan, Mr. Palm, Chief
Haas, Chief Eterno, Mr. Ottesen, Mr. Wade, Mr. Sabo, Mr. Townsend, Ms. Scheiner.
Nays: None
Motorola Radio Port/Maintenance Renewal – Approval Needed/Roll Call Vote
NWCDS and Motorola last renewed our Port Fee and Maintenance agreement in
Calendar Year 2017. It is a five (5) year agreement that is set for renewal in June of this
year.
Negotiations with Motorola began in February. Due to current economic conditions,
Motorola was looking to increase our annual maintenance fee by over 10%. After
lengthy discussions, we settled on a 7% increase in the first year, and 4% in the
subsequent four (4) years for the maintenance fee. The port fee will increase 5% in the
first year and 4% for every subsequent year.
Initially, Motorola was not agreeing to the deduction received by NWCDS for our radio
technicians being the first line of service. After negotiations, Motorola agreed to keep
that reduction in the contract with a 4% increase annually.
The contract still provides for 1% grade of service (GoS) for all current NWCDS
members, including the Village of Barrington. Motorola has agreed to let all of NWCDS
dispatch talk groups to roam throughout the entirety of Cook, DuPage, Lake, McHenry,
and Kane Counties. Previously our dispatch talk groups would only function in northern
Cook County.
John Kelly, NWCDS Attorney, has reviewed the contract.
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Recommendation
The recommendation is to allow the Executive Director to sign the contract extension
with Motorola for the Port Fee and Maintenance Agreement.
Action
Roll Call Voice vote for approval.
Moved by Mr. Bragg and seconded by Mr. Anderson to all the Executive Director to sign
the contract extension with Motorola for the Port Fee and Maintenance Agreement, as
presented in the meeting packet.
Roll Call Vote: Motion Carried. Time: 9:17 am
Roll Call Ayes: Mr. Recklaus, Mr. Anderson, Mr. Bragg, Mr. Roan, Mr. Palm, Chief
Haas, Chief Eterno, Mr. Ottesen, Mr. Wade, Mr. Sabo, Mr. Townsend, Ms. Scheiner.
Nays: None
5-Year Plan – Approval Needed/Roll Call Vote
There are quite a few variables as we try to complete a 5-year budgetary projection that
should be pondered, but are not exactly ready to be inserted into the projection. Please
note the following:
•

If the City of Des Plaines and the Village of Wheeling become members of
NWCDS, NWC911’s surcharge revenue will increase.
Member assessments to NWCDS from the City of Des Plaines would be about
$870,000. Member assessments to NWCDS from the Village of Wheeling would
be about $345,000. These are rough estimates only.
While both surcharge revenue and member assessments would see large
increases, adding both communities would also increase expenses, especially in
the area of personnel. It is estimated that eight (8) Telecommunicators would
need to be hired at a cost of around $935,000 (pay and benefits). An additional
IT part-time resource at a cost of around $80,000, as well as an assistant to the
CAD System Manager and GIS Manager at a cost of about $90,000 would need
to be added too. These positions would be necessary to handle the additional
activity that adding these communities would bring.
Adding just the Village of Wheeling, for example, would cut the need for
additional Telecommunicators down to four (4). Adding Des Plaines and
Wheeling would more than likely require a building modification. Wold, our
frequently used engineering firm, has given us rough costs, which are attached to
this document. Wold did not charge NWCDS for these estimates. The current
dispatch center would be sufficient for just the Village of Wheeling.
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•

Technology is changing quickly. We knew we were headed for changes with
Next Generation 9-1-1. We continue to meet with AT&T and the State, and we
are scheduled to cutover to the new ESInet on August 23, 2022. That change will
mean moving from the old copper line network to an “internet-based” network.
Eventually citizens will have the ability to transmit pictures, videos, and texts via
the 9-1-1 network to our Telecommunicators.
While we pay attention and even participate with working groups that are trying to
establish standards for how we digest this information, there are still many
unanswered questions. While we have been putting funds aside in both the
NWCDS and NWC911 budgets, we recognize that we need to 2 “assign” these
funds to specific requirements needed in the future. The CY2023 Budget
Subcommittee will meet earlier than usual during this year’s budget process, so
that some of these questions can be addressed.

•

One way the digestion of pictures and videos could be handled is moving that
function away from the 9-1-1 center. This could require a Real Time Information
Center (RTIC) that would be staffed by differently trained employees. Obviously,
this would be at a cost to the communities, and those costs do not exist today.
Schaumburg has already built their own RTIC, with cameramonitoring and
license plate reader capabilities, so there could be potential to work with
Schaumburg to include other interested NWCDS communities. There still would
be a cost for personnel which could be one to two (1-2) employees for 12-hours a
day, seven (7) days a week, just as an example.

•

There continues to be discussions about centralizing and consolidating records.
This project was put on hold so that NWCDS staff could focus on the Motorola
CAD/Records/Mobile project. This project involves space concerns, as well as
personnel costs. It should be noted that centralizing records could be a costsaver for the NWCDS member communities. One solution for space could be
having a centralized records department work out of another building at one of
our existing communities or even a potential new community.

NWCDS
• Salaries & benefits make up about 95% of our total expenses. Changes in
salaries & benefits have the largest impact on the overall budget. About 78% of
the current staff will hit the highest pay step on their respective pay plans by
CY2023.
•

The labor agreement with the Telecommunicators is expiring at the end of
CY2022. We assumed a 2.75% increase for union and non-union positions
across the board for each year.
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•

We assumed a 4% increase in medical insurance premiums, a 3% increase in
dental insurance premiums, and a 2% increase in life insurance premiums each
year, which are in line with increases we have seen over the last three (3) years.
Employee contributions have increased by .5% each year from CY2021-2023,
and the current employee contribution is 16.5%.

•

Surcharge revenues remain strong, and therefore, we have added additional
reimbursements from the NWC911 budget to the NWCDS budget. This is why
there is an overall decrease from year-to-year for the NWCDS budget, which is
funded by the member communities.

•

Other larger expenditures include building-related projects such as painting,
carpeting, and bathrooms were kept in the 5-year projection.

NWCDS911
• The 9-1-1 surcharge law will sunset December 31st, 2022. The State of Illinois
has begun taking an estimated $.08 per dollar to fund Next Generation 9-1-1
initiatives in the State. Because the actual surcharge revenue for CY2018,
CY2019, CY2020, and CY2021 exceeded expectations, we have adjusted our
proposed 5-Year projection for CY2022 through CY2027, but remain somewhat
conservative. While a new 9-1-1 law will be passed, we can’t predict if that will
mean an increase in surcharge. There is uncertainty about future sweeps, based
on the recent State budget that swept $5,000,000 from 9-1-1 for 9-8-8. We are
working hard to reverse that action.
•

In November of CY2022, maintenance for the Motorola CAD/Records/Mobile
system will begin with a cost of approximately $550,000. Our police departments
will no longer pay records maintenance. This final maintenance payment may be
impacted by other factors and credits, such as the deduction for Motorola paying
for an additional part-time IT resource from Prescient.

•

The radio system loan was fully repaid in January of 2021, and our building loan
with the Village of Arlington Heights will be repaid in April of 2023. A ten-year
lease with the Village of Arlington Heights will begin at a cost of approximately
$115,000 annually, with a slight increase year-to-year. This is still only about
40% of what we were paying towards the building loan.

•

We have kept the backup 800MHz radio system for NWCDS member police
departments in the projection, as well as a large loan for the portable radio
purchase for all police and fire users. These are estimates until the RFP
processes are complete.
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•

Other larger expenditures include the microwave overhaul in CY2026 for
$800,000.

The Board discussed some of the pros and cons of adding Des Plaines and/or
Wheeling, and the consensus was to hold a separate Special Closed Session meeting
in June that includes more details and financials in order to make a more informed
decision.
NWCDS/NWC911 Joint Board CY2023 Budget Subcommittee – Volunteers Needed
During the Calendar Year 2021 budget process, it was suggested that the Budget
Subcommittee meet a few months earlier to discuss large impacts to the budget such as
possible new members, Next Generation 9-1-1, and the portable radio project.
Volunteers are needed for the NWCDS/NWC911 Joint Board Calendar Year 2023
Budget Subcommittee. The subcommittee is normally comprised of the current
Chairperson, future Chairperson, another Village Manager or two, and a Chief or two.
John thanked Mr. Townsend, Mr. Ottesen, and Mr. Anderson for volunteering and asked
for one Police Chief and one Fire Chief to volunteer prior to the June meeting.
OLD BUSINESS
Motorola/Prescient Agreement/Plan – information only
Motorola had committed to putting an employee at NWCDS for the next two (2) years.
They had trouble filling that position. They now have agreed to pay for additional IT
support in the form of a contract employee for three (3) days a week, as was proposed
by Prescient during the RFP process last year (see attached).
Gate Replacement Project – Update
Moved by Mr. Ottesen and seconded by Mr. Bragg to approve the change order for the
gate project as presented in the meeting packet, not to exceed $190,000.
Roll Call Vote: Motion Carried. Time: 10:02 am
Roll Call Ayes: Mr. Recklaus, Mr. Anderson, Mr. Bragg, Mr. Roan, Mr. Palm, Chief
Haas, Chief Eterno, Mr. Ottesen, Mr. Wade, Mr. Sabo, Mr. Townsend, Ms. Scheiner.
Nays: None
Village of Barrington Membership – Update
John reported that we are all still on track for Barrington’s Go Live date of June 1, 2022,
at 11am. An Incident Action Plan will be sent out to everyone once it is finalized.
NWCDS 50th Anniversary Celebration – Update
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The plans for the 50th Anniversary are on track for a September 21st celebration
including food, games, displays, et cetera. Since the Village Managers will be on their
last day of a conference on 9/21/22, it was suggested to move this Jubilee to the same
day as the Board Meeting, which is 9/14/2022. John said he will discuss with his
committee.
Portable Radio Subcommittee – Update
John explained that this committee will meet again in a couple of weeks.

ADJOURNMENT
Moved by Mr. Palm and seconded by Mr. Bragg to adjourn the regular joint meeting of
the Northwest Central Dispatch System and the Northwest Central 911 System Board.
Voice Vote: Motion Carried. Time: 10:09 A.M.
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