PROPOSAL REQUEST
For
Development of an Emergency Management Strategic
Plan
For
Northwest Central Joint Emergency Management
System, Illinois

Northwest Central
Joint Emergency Management System
1975 E. Davis Street
Arlington Heights, IL 60074

1. Request for Proposals
The Northwest Central Joint Emergency Management System (JEMS) will receive sealed proposals for
the development of an Emergency Management Strategic Plan for JEMS and the member entities until
January 5, 2022 at 5:00 p.m.
2. Intent
The Joint Emergency Management System, Cook County, Illinois (Shared Service) is issuing this
Request for Proposals (RFP) to professional service firms interested in completing a strategic plan for
the Joint Emergency Management System. The purpose of this strategic plan is to develop a five (5)
year work plan to guide the work effort of the agency toward a common set of goals and objectives.
3. Background
Area of Responsibility Description
The Joint Emergency Management System is responsible for eleven (11) municipalities located to the
northwest of the City of Chicago. The municipalities include the Village of Arlington Heights, Village
of Buffalo Grove, Elk Grove Village, Village of Hoffman Estates, Village of Inverness, Village of
Mount Prospect, Village of Palatine, City of Rolling Meadows, Village of Schaumburg, Village of
Streamwood, and the Village of Wheeling. The total population of the area is 507,805. Ten (10) of the
municipalities are located primarily in Cook County and one (1) is located primarily in Lake County.
Department Description
The Joint Emergency Management System was established in 2016 to be a shared office of Emergency
Management for the municipalities that created the shared service. The Agency is housed under the
consolidated dispatch center (Northwest Central Dispatch) which provides administrative services for
the Joint Emergency Management System. The Joint Emergency Management System is governed by a
set of bylaws which establishes a Board of Directors and an Executive Committee to advise on the
business of the agency. A memorandum of understanding has been signed with each municipality giving
the Joint Emergency Management System the authority to perform the functions of Emergency
Management for each municipality.
The Joint Emergency Management System is responsible for the overall plan development, training, and
exercising of the Emergency Management functions within each jurisdiction. Additionally, the agency is
responsible for meeting all State and Federal laws and striving to meet industry standards in Emergency
Management for all member jurisdictions.
The Joint Emergency Management System employs one (1) full-time Emergency Management Director,
and two (2) part-time Emergency Management Support Staff positions.
4. Study Logistics
The anticipated completion date for the Strategic Plan is July of 2022, with a rough draft of the final
report being prepared by August of 2022. The official agreed upon timeline provided will commence on
the date that the contract is authorized by the Director or the Joint Emergency Management System
Board.
The Agency has professional staff available to assist with research and scheduling contacts with
stakeholders, as needed. The Director, or an authorized designee, will serve as the Agency’s point of
contact and lead. Agency staff will be available to work in conjunction with the successful firm to
provide background information about the Agency and the member agencies.
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The final report shall be submitted in three (3) formats:
1. (3) printed, bound, color copies;
2. An unbound reproducible original color copy;
3. Flash drive of the study text and all computer graphics, compatible with those programs utilized by the
Agency.
5. Requested Scope of Services
The following section describes specific minimum components which shall be included in the scope of
work. Agency staff will finalize the scope with the successful firm prior to contract authorization. The
Agency is open to suggestions other than those listed below which the successful firm believes will be
of value to producing a high-quality strategic plan for the Joint Emergency Management System.
The successful firm shall perform in a professional and satisfactory manner, the necessary services
required to complete the requirements included in this project. The services to be provided related to this
strategic plan are described below, although the extent of the scope of work and components will be
finalized with the successful firm. The successful firm will also be encouraged to offer additional insight
into approaches and strategies that have been gained from similar projects
A. Internal stakeholder survey
• Gather detailed feedback related to member agency and stakeholder priorities, opinions, and
expectations related to service delivery, core services and programs, and positive and
corrective issues.
• Receive recommendations for the goals of the department for the 5 year strategic objectives.
B. Assessment of Customer Needs and Expectations
• Assist the Agency in identifying external customers/key members of the community
• Facilitate group meetings with external customers/key members to gain a realistic view of
external customer needs and expectations
C. Planning Workshop
• Facilitate a planning workshop to include representatives of the governing body and various
levels within the organization.
• Facilitate a SWOT analysis of both internal issues and external challenges
• Direct the planning team in the establishment of goals and objectives, critical tasks, and
timelines that are imperative to the organization.
• Assist the Agency in the development of performance measures that assist the organization in
measuring their progress toward the organizational vision. Incorporating industry standards
and best practices as a portion of the performance measures.
D. Publication of Final Report
• Provide a draft strategic plan electronically for departmental review and comment
• Conduct final meeting with Director or his designee to discuss proposed changes
• Provide three (3) publication quality bound final versions of the strategic plan to the Agency
6. Requirements for Vendors
A. Firm Profile
All firms must be capable of responding to the services listed in the conceptual scope of work and to
demonstrate experience commensurate with the services being requested by the Agency.
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B. Expertise
Preferred firms will have a comprehensive list of similar projects completed within the Emergency
Management Industry and/or other comparable jurisdictions.
C. Proposal Content Required
The following items are required to be provided:
1. Cover/transmittal letter (1 page maximum), signed and dated by the firm’s Principal(s)
2. Introduction/description of the firm (2 pages maximum), include discussion regarding ability to
serve as the successful firm for this project
3. Project Team (2 pages maximum)
a. Clearly indicate the applicant’s project manager for the project as well as the specific
individuals who will be assigned to the work.
b. The project team shall have experience in successfully providing similar services for other
municipalities with similar demographics and character as the Agency and shall provide
examples of such.
c. As concisely as possible, list the firm’s team members and their professional certifications,
disciplines, and the primary role of each individual on the team. Organizational charts may
be included, if appropriate.
4. Understanding of Project (2 pages maximum)
a. Summarize the firm’s understanding of the project.
b. Identify any special skills and innovative thinking that the team might bring to more
effectively address the requested plan elements.
c. Disclose any critical issues/concerns in successfully completing the project.
5. Project Approach (3 pages maximum), discuss the following:
a. Explain the firm’s proposed approach to developing a strategic plan.
b. Provide examples of how the firm’s team has recently successfully facilitated similar
strategic plan projects.
c. The firm’s capability to obtain adequate data from external stakeholders
d. The firm’s experience developing emergency management industry based strategic plans
for agencies of the same size and demographic.
6. Fee Structure
a. Provide a chart which breaks down the hourly rates of the individual firm members to be
assigned to this project.
b. Include a non-binding estimate of the relative number and percentage of hours anticipated
to be spent by each firm team member.
c. Include an estimated total cost for the project.
7. Summary of Proposals and Experience
a. Describe up to five (5) relevant Emergency Management industry strategic plan
development projects, preferably in other comparable municipalities.
b. Of those five (5), please specify client, location, firm members that participated, scope of
work, total fee, schedule, or other relevant status.
c. Web links to similar or relevant projects are encouraged.
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7. Notice to Bidders
Proposals will be physically accepted in a sealed envelope, by the Northwest Central Joint Emergency
Management System, 1975 E. Davis Street, Arlington Heights, IL 60005, until January 5th, 2022, at
1700hrs. Attention: Mick Fleming.
The bid must clearly identify the firm, individual, or organization that is submitting the bid.
Any questions regarding the bid specifications can be direct to:
Mick Fleming
Executive Director
Northwest Central Joint Emergency Management System
1975 E. Davis St.
Arlington Heights, IL. 60005
874-590-3459 (office)
224-558-0121 (cell)
mfleming@nwcds.org
JEMS reserves the right to waive any irregularities and technicalities, and to accept or reject any or all
bids or any part thereof.
8. FAQ PAGE
The Northwest Central Joint Emergency Management System will maintain a running FAQ sheet which
will be located at https://www.nwcds.org/public.html under the RPF posting.
9. Acceptance of Proposals
Proposal submitted are offers only and the decision to accept or reject is a function of quality, reliability,
capability, reputation, and expertise of the bidders. JEMS may accept the proposal that is, in its judgment,
the best and most favorable to the interests of JEMS and to the public; reject the low‐price proposal; accept
any item of any proposal; reject any and all proposals; or waive irregularities and informalities in any
proposal submitted or in the request for proposal process. The waiver of any prior defect or informality
shall not be considered a waiver of any future or similar defect or informality. Bidders should not rely on,
or anticipate, any waivers in submitting their contract proposals. On acceptance of the successful Bidder’s
contract proposal by JEMS, the successful Bidder’s proposal, together with JEMS’ notification of
acceptance, shall become the Contract for the Work.
10. Selection of Bidders
JEMS reserves the right to accept, reject, or negotiate any proposal and the right to award the contract to
other than the lowest priced response. All proposals shall be completed at the expense of the candidate
firm and will be evaluated for completeness, level of experience, qualifications of firm and key personnel,
availability, references, and cost of services. The Agency will not be obligated to the selected firm until
the written contract for services is fully approved and signed by both parties. The consulting firm shall
not assign or transfer any interest in this proposal without prior written consent of JEMS and all data,
documents, and other information provided by the consultant shall become the property of JEMS.
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11. Project Timeframe
The Agency anticipates the designation of the successful firm in January of 2022 and the completion of
all related work by August of 2022. The official agreed upon timeline will commence on the date that the
contract is authorized by the JEMS Director or JEMS Board.
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